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01. Project Area: 64 Districts
02. Project .....
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PROJECT MANAGEMENT SET-UP (ORGANOGRAM

1 X Assistant Accountant Officer
1 x Accountant

I) Head office: 27 pers ; 55 i
(a) Umc:r .07 = — ' Hindu Religious Welfare Trust
(b) Staft: 20
I1) Regional office 1 xPA
(a) Officer: 60 ¥ 1 x Office Sohayak
(b) Staff': 186 Project Director 1 x Driver
Total = 273 Person . 3 Persons
M :
Management Implementation
Deputy Director Deputy Director
(Administration & Finance) (Program, Implementation & Traning)
v v 2
v v v v v
Assistant Director-1 (HQ) Assistant Director-2 (HQ) Assistant Director-3 (HQ) 7 Master Trainers 53 {\SSiblﬂl“
(Administration, (Planning, Implementation (Traning, Research & curn Facilitators l)wqctors
Finance & Service) & Monitoring Reports) (Division) (Regional)
. ;

80 x Ficld Supervisor (FS)
53 x Computer Operator

FxC

1xC

1 x Office Assistant

2 X Driver

1 X Dispatch Reader cum Messenger
7 x Office Sohayak

I xN

omputer Operator

ight Guard
leaner/Sweeper

18 Persons

53 x Office Sohayak

186 Persons
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